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COVID 19 Safety Plan – Phase 3
Winter Season Start Date: Dec 5, 2020

While the virus circulates in our communities it is impossible to eliminate the risk. Each participant must make their own decision as to whether it is in their best interest to participate at this time. You must consider your own circumstances and make the decision that is right for you. Should you choose to join us, we require your full cooperation with our Return to Sport Plan.
Assessing the Risks
· We recognize that Nordic sports are an outdoor activity and thus are considered safer than indoor physical activities. However, outdoor activities are not risk-free, and we are providing a plan for our members to follow to reduce the risks of contracting COVID 19.
· We have identified areas where people gather.
· We have identified situations and processes where individuals are close to one another or members of the public. 
· We have identified the equipment that may be shared by individuals.
· We have identified surfaces that people touch often.

Communications to Membership
· Our COVID-19 Plan will be posted prominently on our website
· S2S Nordics COVID-19 Safety Plan – Phase 3
· Includes Whistler Olympic Park Range & Ski Pandemic Policy
· Our COVID-19 plan will be e-mailed to all participants and/or parents of participants registered in a program.
· All program participants, coaches, and volunteers 18yrs of age and older must sign to an acknowledgement of risk form prior to participating.  Parents will be required to sign on behalf of their minor children. 
· [bookmark: _Hlk57726780]All program participants, coaches, and volunteers 18 yrs. and older are expected to read and understand our COVID-19 safety plan.
· Those under 18 will have the safety plan explained to them by parents, coaches, and volunteers. They are also free to read the safety plan. 

Daily Check In/Self Screening
· A daily online attestation will be required for coaches, participants, and volunteers COVID Attestations - Sea to Sky Nordics
· Everyone involved in programs and events delivered by Sea To Sky Nordics must complete a daily attestation prior to attending a program or event.
· There will be a reminder to sign up at the entrance to the cross-country stadium, the biathlon stadium, and the training jump area when programs are operating.  Instructions on how to complete an online attestation.
· Consider your own risk.  If you are at higher risk of experiencing serious illness from COVID-19, consider limiting or avoiding participation for the time being.
· We will keep records of participation until the end of the winter season.

Implement Protocols to Reduce the Risk
Social Distancing 
· Online program registration
· Participants should minimize or eliminate physical contact while doing activities. 
· Maintain a 2m physical distance from other participants of Sea to Sky Nordics programs for slow activities (walking/lessons/range). This should be increased to a 4m social distance for fast activities (skiing).
· Participants should ski together laterally instead of longitudinally when possible
· Maintain physical distancing, at least 2 meters, around staff and patrons who are not part of your program. 
· If physical distancing cannot be maintained (e.g., vehicles), masks should be worn. 
· We have established maximum program numbers that match the capacity of our facilities to provide safe activity. 
· Our program group sizes will not exceed 50 
· We will meet group members in different areas of the stadiums to avoid crowding and to ensure that we do not exceed a group size of 50.
· Groups can form a cohort if it is difficult to maintain 2m physical distance during sport-specific activities (e.g., a Jackrabbit group, a club team that is regularly training together, a multi-day camp, etc).  
· Cohorts – maximum 100 
· Keep participants together in designated cohorts and make sure that cohorts avoid mixing with each other as much as possible.
· Cohorts should remain together for an extended period. If looking to change cohorts, implement a two-week break between activities.
· Individuals should limit the number of sport cohorts to which they belong to reduce the number of people they are interacting with.
· Where officials (if being used) are unable to physically distance, an official(s) should be assigned to a specific cohort and avoid having them interact with multiple cohorts.
· Parents and spectators are not included in the cohort limits. They should always continue to maintain physical distancing and are subject to maximum capacity of the facility where activity is occurring.
· All our programs and activities will be run in outdoor spaces. 
· Indoor Spaces
· We will follow WSL guidelines for the use of indoor spaces at Whistler Olympic Park (including washrooms) whistler-olympic-park/covid-19-response
· Masks are required in any indoor public spaces
· Tents and vehicles will be used for covered space on inclement days.
· Access to our club trailers will be limited with capacity limits identified by signage outside of the trailer.  
· Masks are mandatory in club trailers
Engineering
· Turn exhaust fans on when using trailers to maximize air change.  Open windows if temperatures are appropriate. 

Administrative Controls – Rules and Guidelines
Our policies ensure that staff, volunteers, and participants showing symptoms of COVID-19 are prohibited from participating in our activities

Contracted Coaches and Sport Leadership
· Do not attend club sessions with signs/symptoms of Covid 19
· [bookmark: _Hlk40350172]If you are contracted and scheduled to coach or lead an in-person session and you cannot participate because you have Covid 19 symptoms, you will be compensated for the session. 
· Take active steps to follow provincial health guidelines in your daily life to help limit the spread of Covid 19.
· If contractors feel unsafe, they have the right to refuse work.
· Contractors will be required to sign daily attestations.
Club Volunteers and Volunteer Coaches/Leadership
· Do not attend club sessions with signs/symptoms of Covid 19.
· [bookmark: _Hlk55729079]Take active steps to follow provincial health guidelines in your daily life to help limit the spread of Covid 19.
· If you feel unsafe, you have a right to cancel your volunteer shift.
· Volunteers will be required to sign daily attestations.

Staff and Volunteer Training 
· online review of Covid 19 protocols.
· on-site review at initial training session or pre-season

Participants: 
· Take active steps to follow provincial health guidelines in your daily life to help limit the spread of Covid 19.
· Prepare your family for additional social contacts and take precautionary measures for at risk individuals in your family.
· Do not attend session if you have signs/symptoms of COVID 19 or you have been in contact with someone who has contracted COVID 19.  
· Coaches are to remind all participants of the rules at the beginning of each day.
· “Get in, Train, Get out.” Athletes arrive ready to go and do not mingle with the group upon arrival or departure 
· Coaches should ensure adequate supervision so that rules are followed, with reminders as needed.

Parents 
· If you are supporting your children from a distance (car/before or after program) please maintain appropriate social distance.
· If you are actively involved in a program (Parent Helper) you will also be required to complete a daily attestation and meet the requirements of “Volunteer” above. 
· If parents need to discuss the program with a coach or volunteer, please use email through the SDP or coach coordinator. If that is not possible, please use a mask when in proximity to coaches or volunteers.

Covid 19 Cancellation Policy
· If a participant cannot continue the season due to a COVID-19 diagnosis a pro-rated refund will be provided.
Arrival/Departure
· Daily Covid 19 attestation – online club website prior to arrival on site.
· Participants should arrive ready to train.
· Personal belongings to be kept in vehicles as much as possible.
· Maintain 2m separation between non-family groups in parking lot and in drop-off zones.
· The highest area of congestion will be between the parking lot and the trail. Please allow for 2 meters of physical distancing. If this is not possible, please wear a face covering. 
· Please refrain from socializing and congregating at the trail head or elsewhere on the trail system.
· Signage will be provided to help parents and participants follow appropriate practices

Illness Policy
In this policy, “Team member” includes an employee, contractor, volunteer, participant, or parent/spectator.
inform an individual in a position of authority (coach, team manager, program coordinator) immediately if, you feel any symptoms of COVID-19 such as fever, chills, cough, shortness of breath, sore throat and painful swallowing, stuffy or runny nose, loss of sense of smell, headache, muscle aches, fatigue, loss of appetite, nausea or diarrhea.
· See BCCDC website for a full list of symptoms: http://www.bccdc.ca/health-info/diseasesconditions/covid-19/about-covid-19/symptoms 
Assessment
· Team members must complete a daily self-assessment each morning before their shift/practice/activity to attest that they are not feeling any of the COVID 19 symptoms.
· If Team Members are unsure, please have them use the BC COVID-19 self-assessment
· tool https://bc.thrive.health/covid19/en 
· Managers/coaches may visually monitor team members to assess any early warning
signs as to the status of their health and to touch base on how they are regarding their
personal safety throughout the workday/practice/activity.

If a Team Member is feeling sick with COVID-19 symptoms
· They should remain at home and contact Health Link BC at 8-1-1.
· If they feel sick and /or are showing symptoms while within the sport environment, they
should be sent home immediately and contact 8-1-1 for further guidance.
· No Team Member may participate in a practice/activity if they are symptomatic.

If a Team Member tests positive for COVID-19
· Follow the direction of health officials.

Quarantine or Self-Isolate if:
· You have travelled outside of Canada within the last 14 days.
· You have come into close contact with someone who has tested positive for COVID-19.
· You have been advised to do so by health officials.



Masks and other PPE
· We have reviewed the information on selecting and using masks and instructions on how to use a mask. We understand the limitations of masks to protect the wearer from respiratory droplets. We understand that masks should only be considered when other control measures cannot be implemented. We will train individuals on the proper use of masks.
· Non-medical masks will be used when it is not possible to maintain 2 meters of social distance 
· Helping participants with taking equipment on/off or adjusting and helping a child who has fallen
· In the event of emergency/first aid
· On the range to support the safe use of firearms
· Participants must have their own gloves, masks, hand sanitizer, and/or sanitizing wipes for personal use. Masks must cover the mouth and nose (Buffs do not qualify as a mask)
· Participants must provide a minimum of two non-medical masks to be used if requested by staff.
· Staff and volunteers will be provided with masks, hand sanitizer, and other PPE as required.

Effective cleaning and hygiene practices 
Staff, Volunteers and Participants
· Handwash/disinfect – at arrival and departure
· Handwash/disinfect prior to and after eating
· Handwash/disinfect – prior to and following use of any shared equipment (boots, skis, rifles).
· Handwash/disinfect – prior to and following use of the washroom.

Equipment
· Equipment will be cleaned by staff using appropriate disinfectant while wearing appropriate PPE
· Range activities and equipment – see WOP policy
· Biathlon Mats – see WOP policy
· All equipment cleaned and disinfected before/after each user 
· Participants will be required to put on, take-off and put away their own equipment.
· Leaders will help if necessary, using appropriate PPE and handwashing
· [bookmark: _Hlk39411628]Issue specific equipment to coaches such as props for activities and sighting scopes
· Rifles cleaned between users (families can use same rifle)
· Rifles to be kept in S2S trailer when not in use on the range
· Individuals bring own Yoga/Camping mat for biathlon in case the WOP mats are not available

First Aid
Undertaken by facility staff except at the Squamish Legacy Sports Park where the leaders are responsible for first aid and Covid 19 risk management during first aid. 

Outbreak Plan
If any individual reports they are suspected or confirmed to have COVID-19 and have been at the workplace/activity place, they MUST inform the lead coach or technical director. The lead coach/technical director will inform the board who will immediately inform notify the facility owner where the activity took place.  
Early detection of symptoms will facilitate the immediate implementation of effective control measures. In addition, the early detection and immediate implementation of enhanced cleaning measures are two of the most important factors in limiting the size and length of an outbreak. 
An outbreak is declared when a certain number of people who share a common space are diagnosed with COVID-19 within a 14-day period. In some places, it only takes a single person getting COVID-19 for an outbreak to be declared. This is true for places where people are more likely to get very sick OR there are people at high risk of passing it on to people who might get very sick, such as in long-term care facilities. Usually a Medical Health Officer will declare an outbreak so that specific actions can be taken to prevent further spread of the disease.
3. Implement your illness policy and advise individuals to: 
· monitor their symptoms daily, use the BC COVID-19 Self-Assessment Tool to help determine if further assessment or testing for COVID-19 is needed. 
· Individuals can contact 8-1-1 if further health advice is required and 9-1-1 if it is an emergency. 
· Individuals can learn more about how to manage their illness here: http://www.bccdc.ca/healthinfo/diseases-conditions/covid-19/about-covid-19/if-youare-sick 
4. In the event of a suspected case or outbreak of influenza-like-illness, immediately report and discuss the suspected outbreak with the Medical Health Officer (or delegate) at your local health authority. Call 8-1-1. Implement your Illness Policy and your enhanced measures. 
5. If your organization is contacted by a medical health officer in the course of contact tracing, cooperate with local health authorities.
If a Confirmed case of Covid 19 is identified within our programs we will follow Vancouver Coastal Health recommendations with regards to notification and program changes/cancellations.

Biathlon Specific Considerations
· Masks are mandatory on the range for all volunteers and coaches.  Athletes shall maintain a distance of at least 2 metres from other athletes.  Where this is not possible masks will be worn
· No spectators on the range
· Parents are to be available during the sessions to allow athletes to warm up in cars and to eat lunch, or in case an athlete needs to stop training (injured, tired etc)
· Only one person will reset each target box.  Target boxes will be cleaned between users.  Boxes are to be kept in the target box metal containers 
· Athletes will have all their own equipment, including ski equipment, rifles, cuffs, ammo, clothing, water and food.
· Our club will have its own mat cleaning supplies stored adjacent to the Bunker in the trailer.

Nordic Jumping Specific Considerations
· There is no appropriate indoor space available at the training jumps
· we will use tents and rely on the personal vehicles of parents to provide additional warmth and changing facilities.  Parking at the ski jumps may be expanded to allow parking in closer proximity to the program. 
· Only coaches will be permitted to access the C-can for waxing, equipment prep. or distribution
· All shared equipment will be sanitized prior to and following use (boots, skis)
· Participants will be asked to provide their own helmets or will be provided with a seasonal helmet rental
· Jumping Suits will be provided on a seasonal basis
Washrooms access
S2S Nordics will provide and service a porta-potti at the SJ parking lot The porta-potti will be locked outside of our sessions and S2S Nordics will sanitize and maintain the porta-potti
Snowmobile Usage
· Volunteers will drive the snowmobiles while wearing a helmet with visors and gloves. If the visor is up a non-medical mask must be worn
· S2S will purchase helmets to be used by our volunteers which will be sanitized after each use
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